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ABSTRAK 

Manajemen Strategi pengembangan Usaha 

Oleh Serly Auditia, Nim. 1911130053. 

 

Permasalahan yang dikaji,yaitu: (1) Bagaimana kegiatan 

dunia bisnis, (2) Bagaimana menganalisis lingkungan, (3) 

Bagaimana Proses Manajemen Stratejik dan Keberhasilan 

Usaha, (4) Bagaimana perumusan strategi, (5) Bagaimana 

strategi dalam usaha. Data dan informasi yang digunakan 

yaitu data atau sumber dari berbagai buku,dan beberapa 

pustaka yang relavan. Dari hasil penelitian ini ditemukan 

bahwa (1) Terdapat faktor pendorong,faktor produksi,sistem 

ekonomi dan lapangan usaha. (2) Terdapat lingkungan 

eksternal dan internal. (3)  Terdapat proses, misi dan visi, 

tingkatan manajemen, strategi bisnis, keberhasilan usaha. (4) 

Terdapat proses perumusan strategi, strategi dasar, strategi 

analisis swot. (5) Terdapat strategi unit bisnis, strategi 

korporasi, strategi pertumbuhan. 

Kata kunci: Manajemen Strategi, Pengembangan Usaha. 
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ABSTRACT 

Business Development Strategy Management 

By Serly Auditia, Nim. 1911130053. 

The problems reviewed are: (1) How the business world 

operates, (2) How to analyze the environment, (3) What is the 

Strategic Management Process and Business Success, (4) How 

is the planning strategy, (5) How is the strategy in business. The 

data and information used are data or sources from various 

books, and some relevant literature. From the results of this 

study it was found that (1) there are driving factors, production 

factors, economic systems and business fields. (2) There is an 

external and internal environment. (3) There is a process, 

mission and vision, management level, business strategy, 

business success. (4) There is a strategy formulation process, 

basic strategy, swot analysis strategy. (5) There are strategic 

business units, corporate strategies, growth strategies. 

Keywords: Strategy Management, Business development. 
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MOTTO 

 

“Saya Datang, Saya Bimbingan, Saya Revisi, Saya Ujian Dan 

Saya Menang” 
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