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ABSTRAK
Manajemen Strategi
(Teori Implementasi Pada Usha Kecil )
Oleh: Deven Rizki Pratama, NIM: 1911130143

Permasalahan wyang. dikagji dalam skripsi ini, yaitu: (1)
Bagaimana kensep dasar manajemen strategi, (2) Bagaimana visi
misi dalam" bisnis, (3) Bagaimana-lingkungan internal dan
eksternal perusahaan, (4) Bagaimana analisis swot dan matriks
SWOT, (5) Bagaimana analisa dalam. menentukan pilihan
strategi. - Untuk mengungkap persolan-persoalan tersebut secara
menyeluruh dan mendalam, peneliti melakukan penelusuran
Pustaka, pencarian sumber-sumber relevan dan pencarian data
data melalaui internet. Data.dan informasi yang digunakan: yakni
data atau-sumber dari berbagai buku, media elektronik, beberapa
Pustaka relevan dan wawancara. Adapun Teknik pengumpulan
data yakni studi Pustaka tentang pembahasan yang akan diuraikan
dalam buku ini. Dari hasil penelitian ini ditemukan bahwa (1)
Terdapat pengertian, fungsi serta tujuan konsep dasar mangjemen
strategi, (2) Terdapat vis misi- pada.usaha kecil, (3) Terdapat
pengertian Lingkungan Eksternal dan Internal serta contoh bagi
usaha kecil, (4) Terdapat Analisis SWOT dan Matriks SWOT, (5)
Terdapat Analis Alternatif Strategi bagi usaha kecil, (6) Terdapat
analisa dalam menentukan pilihan strategi Bagi usaha kecil.

Kata Kunci : Manajemen Strategi, Usaha Kecil, VISI MIS



ABSTRAK
strategy Management
(Theory of I mplementation in Small Enterprises)
By: Deven Rizki Pratama, NIM: 1911130143

The problems studied in this thesis are: (1) How are the basic
concepts of strategic management, (2) How are the vision and mission
in business, (3) How are the company's internal and external
environments, (4) How are SNMOT analyzes and SMOT matrices, (5)
How to analyze in determining the choice of strategy. To reveal these
issues thoroughly and in depth, the researcher conducted a literature
search, search for relevant sources and search for data via the internet.
The data and information used are data or sources from various books,
electronic media, some relevant literature and interviews. As for the
data collection technique, namely literature study regarding the
discussion that will be described in this book. From the results of this
study it was found that (1) There is an understanding, function and
purpose of the basic concept of strategic management, (2) There is a
vision and mission for small businesses, (3) There is an understanding
of the External and Internal Environment and examples for small
businesses, (4) There is an analysis SWOT and SAMOT Matrix, (5)
There is an Analysis of Alternative Strategies for small businesses, (6)
There is an analysis in determining the choice of strategies for small
businesses.

Keywords: Strategic Management, Small Business, VISON MISS ON
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ABSTRAK
strategy Management
(Theory of Implementation in Small Enterprises)
By: Deven Rizki Pratama, NIM: 1911130143

The problems studied in thisthesis are: (1) How are the basic
concepts of strategic management, (2) How are the vision and mission
in business, (3) How are the company's internal and external
environments, (4) How are SWOT analyzes and SWOT matrices, (5)
How to analyze in determining the choice of strategy. To reveal these
issues thoroughly and in depth, the researcher conducted a literature
search, search for relevant sources and search for data via the internet.
The data and information used are data or sources from various books,
electronic media, some relevant literature and interviews. As for the
data collection technique, namely literature study regarding the
discussion that will be described in this book. From the results of this
study it was found that (1) There is an understanding, function and
purpose of the basic concept of strategic management, (2) There is a
vision and mission for small businesses, (3) There is an understanding
of the External and Internal Environment and examples for small
businesses, (4) There is an analysis SWOT and SAMOT Matrix, (5)
There is an Analysis of Alternative Srategies for small businesses, (6)
There is an analysis in determining the choice of strategies for small
businesses.
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