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ABSTRAK

Implementasi Good Corporate Governance dalam mengelola
risiko perbankan pada BSI KCP Argamakmur
Oleh Selpi Oktavia, NIM. 2011140030

Tujuan penelitian ini adalah untuk mengetahui bagaimana
implementasi Good Corporate Governance dalam mengelola
risiko perbankan dan mengetahui kendala yang dihadapi saat
implementasi pada Bank Syariah Indonesia KCP Argamakmur.
Penelitian ini menggunakan metode deskriptif kualitatif dengan
melakukan observasi, wawacara, dan pengumpulan data
kemudian ~ memahami dan  mendeskripsikan  efektivitas
implementasi Good Corporate Governance untuk mengelola
risiko perbankan pada BSI KCP Argamakmur. Informan
penelitian merupakan karyawan dari BSI KCP Argamakmur yang
terdiri dari Branch Operations and Service Manager, Operational
Staff dan Costumer Service. Berdasarkan penelitian ditemukan
bahwa penerapan Good Coprorate Governance pada BSI KCP
Argamakmur telah diwujudkan dalam prinsip transparansi,
akuntabilitas, pertanggungjawaban, kemandirian dan kewajaran.
Adapun kendala yang dihadapi dalam implementasi Good
Corporate Governance yakni Masih ada pandangan bahwa
praktik tata kelola perusahaan itu hanya sebatas kepatuhan
terhadap peraturan, bukan sebagai suatu sistem yang diperlukan
untuk meningkatkan kinerja perusahaan. Akibatnya, penerapan
GCG tidak dilakukan dengan sepenuh hati, serta banyaknya
perubahan diruang lingkup karyawan, seperti keluar masuknya
karyawan lama dan baru yang belum benar-benar menguasai
bidangnya.

Kata Kunci : Good Corporate Governance, Perbankan,
Kendala GCG
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ABSTRACT

Implementation of Good Corporate Governance in managing
banking risk at BSI KCP Argamakmur
By Selpi Oktavia, NIM. 2011140030

The purpose of this study was to determine how the
implementation of Good Corporate Governance in managing
banking risks and to find out the obstacles faced during
implementation at Bank Syariah Indonesia KCP Argamakmur.
This research uses descriptive qualitative methods by conducting
observations, interviews, and data collection then understanding
and describing the effectiveness of the implementation of Good
Corporate Governance to manage banking risks at BSI KCP
Argamakmur. Research informants are employees of BSI KCP
Argamakmur consisting of Branch Operations and Service
Manager, Operational Staff and Customer Service. Based on the
research found that the implementation of Good Coprorate
Governance at BSI KCP Argamakmur has been realized in the
principles of transparency, accountability, responsibility,
independence and fairness. As for the obstacles faced in the
implementation of Good Corporate Governance, there is still a
view that the practice of corporate governance is only limited to
compliance with regulations, not as a system needed to improve
company performance. As a result, the implementation of GCG is
not carried out wholeheartedly, as well as the many changes in
the scope of employees, such as the entry and exit of old and new
employees who have not really mastered their fields.

Keywords : Good Corporate Governance, Banking, GCG
Constraints
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