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ABSTRAK

Eliza Theriana Sari (2011210020), Skripsi yang berjudul
Supervisi  Pimpinan Pondok Pesantren Terhadap Sarana
Prasarana Dalam Mengembangkan Kualitas Pembelajaran Di
Pondok Pesantren Darul Mustofa Seluma. Skripsi Program Studi
Pendidikan Agama Islam, Jurusan Tarbiyah dan Tadris
Universitas Islam Negeri Fatmawati Sukarno Bengkulu.
Pembimbing I. Dr. Kasmantoni, M. Si. Pembimbing Il Hengki
Satrisno, M.Pd. 1. Penelitian ini bertujuan untuk mendeskripsikan
pelaksanaan supervisi pimpinan pondok pesantren terhadap
sarana prasarana dalam mengembangkan kualitas pembelajaran
dan untuk mengetahui kendala pimpinan pondok pesantren dalam
mengembangkan kualitas pembelajaran di Pondok Pesantren
Darul Mustofa Seluma. Penelitian ini menggunakan jenis
penelitian kualitatif dengan pendekatan deskriptif. Pengumpulan
data dengan cara observasi, wawancara dan dokumentasi
dianalisa menggunakan reduksi data, penyajian data dan
penarikan kesimpulan. Hasil dari penelitian ini yaitu Pimpinan
pondok pesantren melakukan kegiatan supervisi dengan tiga
tahapan yaitu, perencanaan, pelaksanaan, evaluasi dan tindak
lanjut. Supervisi sarana prasarana dilaksanakan ~dengan
menggunakan prinsip demokratis, kooperatif, dan ilmiah. Teknik
pelaksanaan supervisi menggunakan teknik individu dan
kelompok. Kendala pimpinan pondok pesantren dalam
mengembangkan kualitas pembelajaran diantaranya yaitu masih
banyaknya sarana prasarana yang belum terpenuhi dikarenakan
masih kurangnya dana, selain itu masih kurangnya tenaga
pendidik dan belum linier mengajar sesuai dengan jurusannya.
Kata kunci : Supervisi sarana prasarana, Pimpinan pondok
pesantren, Kualitas pembelajaran.



ABSTRACT

Eliza Theriana Sari (2011210020), Thesis entitled
Supervision of Islamic Boarding School Leaders on Facilities and
Infrastructure in Developing the Quality of Learning at the Darul
Mustofa Islamic Boarding School, Seluma. Thesis of the Islamic
Religious Education Study Program, Tarbiyah and Tadris
Department, Fatmawati Sukarno State Islamic University,
Bengkulu. Supervisor 1. Dr. Kasmantoni, M. Si. Supervisor Il
Hengki Satrisno, M.Pd. I. This research aims to describe the
implementation of supervision by Islamic boarding school
leaders on infrastructure in developing the quality of learning
and to determine the obstacles of Islamic boarding school leaders
in developing the quality of learning at the Darul Mustofa Islamic
Boarding School in Seluma. This research uses qualitative
research with a descriptive approach. Data collected by means of
observation, interviews and documentation were analyzed using
data reduction, data presentation and drawing conclusions. The
results of this research are that Islamic boarding school leaders
carry out supervision activities in three stages, namely, planning,
implementation, evaluation and follow-up. Supervision of
infrastructure is carried out using democratic, cooperative and
scientific principles. Supervision implementation techniques use
individual and group techniques. Obstacles for Islamic boarding
school leaders in developing the quality of learning include the
fact that there are still many infrastructure facilities that have not
been met due to a lack of funding, apart from that there is still a
lack of teaching staff and teaching is not yet linear according to
their majors.

Keywords: Supervision of infrastructure, Islamic boarding
school leadership, Quality of learning.
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