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ABSTRAK

Sesilia Tri Andevi. Nim: 2111330008 Judul Skrisi: Manajemen Donatur Di
Lembaga Zakat: Komparasi Inisiatif Zakat Indonesia Dan Laznas Dewan
Dakwah Cabang Bengkulu

Penelitian ini membandingkan manajemen donatur di dua lembaga zakat: Inisiatif
Zakat Indonesia (IZI) dan Laznas Dewan Dakwah cabang Bengkulu. Penelitian
ini merupakan kualitatif dengan studi kasus, dan data dikumpulkan melalui
wawancara, observasi partisipatif, dan dokumentasi. Hasil penelitian
menunjukkan bahwa IZI menekankan pemahaman karakteristik donatur lewat
komunikasi langsung dan media sosial, menganggap sosialisasi dan edukasi zakat
sangat penting. Sedangkan Laznas Dewan Dakwah lebih fokus pada interaksi
personal, misalnya melalui kajian subuh, dan menawarkan metode donasi yang
beragam. Walaupun strategi berbeda, kedua lembaga sama-sama bertujuan
meningkatkan partisipasi masyarakat dan membangun hubungan transparan
serta berkelanjutan dengan donatur. = Penelitian ini menyimpulkan bahwa
perbedaan pendekatan manajemen donatur berdampak positif pada
pengumpulan dana zakat. 1ZI, dengan kunjungan dan interaksi langsung,
membangun kepercayaan dan mendorong partisipasi aktif. -~ Laznas Dewan
Dakwah memanfaatkan sistem Customer Relationship Management (CRM)
untuk menjaga komunikasi, meningkatkan kepuasan, dan loyalitas donatur.
Transparansi pencatatan, termasuk penginputan data dan bukti transaksi,
memudahkan donatur melacak donasinya. Kegiatan keagamaan, seperti doa
bersama, membangun rasa kebersamaan yang mendukung donasi berkelanjutan.
Dengan strategi pemasaran yang beragam - baik langsung maupun berbasis
teknologi - kedua lembaga berhasil memperluas jangkauan donatur dan
mengoptimalkan pengumpulan zakat, meningkatkan efektivitas pengelolaan
dana.

Kata Kunci: Manajemen Donatur; Komparasi Lembaga Zakat; Penggalangan
Dana Zakat
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ABSTRACT

Sesilia Tri Andevi. Student ID: 2111330008 Thesis Title: Donor Management
in Zakat Institutions: Comparison of Indonesian Zakat Initiative and Laznas
Dewan Dakwah Bengkulu Branch

This research compares donor management in two zakat institutions: the Indonesian Zakat
Initiative (IZI) and the Bengkulu branch of the Laznas Dewan Dakwah. This research is
qualitative with a case study, and data collection was carried out through interviews, participant
observation and documentation. The research results show that 1Z1 emphasizes understanding
the characteristics of donors through direct communication and social media, considering that
zakat socialization and education are very important. Meanwhile, the Laznas Dewan Dakwah
focuses more on personal interaction, for example through dawn studies, and offers various
donation methods. Even though their strategies are different, both institutions have the same
goals, namely increasing community participation and building transparent and sustainable
relationships with donors. This research concludes that differences in donor management
approaches have a positive impact on collecting zakat funds. 1ZI, through visits and direct
interactions, builds trust and encourages active participation. Laznas Dewan Dakwah utilizes
a Customer Relationship Management (CRM) system to maintdain communication, incredse
donor satisfaction and loyalty. Transparency in recording, including data entry and proof of
transactions, makes it easier for donors to track their donations. Religious activities, such as
group prayer, build a sense of community that supports sustainable donations. With a variety of
marketing strategies — both direct and technology-based — both institutions succeeded in
expanding the reach of donors and optimizing zakat collection, thereby -increasing the
effectiveness of fund management.

Keywords: Donor Management; Comparison of Zakat Institutions; Zakat
Fundraising
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