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ABSTRAK
IMPLEMENTASI MANAJEMEN STRATEGI DALAM
PENGELOLAAN KOPERASI SIMPAN PINJAM (KSP)
STUDI PADA KOPERASI LKM SYARIAH UKHUWAH
BINTANG INSANI
Oleh: Andriyan Saputra, Nim 2011140072

Penelitian ini bertujuan untuk mengetahui implementasi
manajemen strategi dalam pengelolaan Koperasi Simpan Pinjam
(KSP) LKM Syariah Ukhuwah Bintang Insani dan untuk
mengetahui faktor Penghambat implementasi manajemen strategi
di Koperasi Simpan Pinjam (KSP) LKM Syariah Ukhuwah
Bintang Insani. Penelitian ini menggunakan metode deskriptif
kualitatif. Penentuan informan dilakukan dengan teknik
purposive sampling. Sumber data terdiri dari data primer dan data
sekunder. Analisis data dilakukan melalui tiga tahapan, yaitu
reduksi data (data reduction), penyajian data (data display), serta
penarikan kesimpulan (conclusion drawing atau verifikasi). Hasil
penelitian menunjukan bahwa 1) Implementasi manajemen
strategi dalam pengelolaan Koperasi Simpan Pinjam (KSP) LKM
Syariah Ukhuwah Bintang Insani dilakukan melalui tiga tahapan
utama: perumusan strategi, implementasi, serta evaluasi dan
pengendalian, 2) Faktor penghambat implementasi manajemen
strategi di KSP LKM Syariah Ukhuwah Bintang Insani meliputi
keterbatasan SDM dan teknologi, minimnya anggaran promosi
dan edukasi, serta koordinasi internal yang belum konsisten.
Hambatan ini memengaruhi efektivitas strategi, sehingga perlu
diatasi untuk mencapai tujuan koperasi secara optimal.

Kata Kunci: KPS, Manajemen Strategi, Koperasi LKM Syariah



ABSTRACT
IMPLEMENTATION OF STRATEGIC MANAGEMENT IN
THE MANAGEMENT OF A SAVINGS AND LOAN
COOPERATIVE (KSP): ASTUDY OF THE UKHUWAH
BINTANG INSANI SYARIAH LKM COOPERATIVE
By: Andriyan Saputra, Student ID 2011140072

This study aims to determine the implementation of strategic
management in the management of the Ukhuwah Bintang Insani
SYARIAH LKM Savings and Loan Cooperative (KSP) and to
identify factors hindering the implementation of strategic
management in the Ukhuwah Bintang Insani SYARIAH LKM
Savings and Loan Cooperative (KSP). This study used a
qualitative descriptive method. Informants were selected using a
purposive sampling technique. Data sources consisted of primary
and secondary data. Data analysis was conducted through three
stages: data reduction, data display, and conclusion drawing
(verification). The research results show that 1) The
implementation of strategic management in the management of
the Ukhuwah Bintang Insani Islamic Savings and Loan
Cooperative (KSP) is carried out through three main stages:
strategy formulation, implementation, and evaluation and control.
2) Factors inhibiting the implementation of strategic management
at the Ukhuwah Bintang Insani Islamic Savings and Loan
Cooperative (KSP) include limited human resources and
technology, minimal promotional and education budgets, and
inconsistent internal coordination. These obstacles impact the
effectiveness of the strategy and therefore need to be addressed to
optimally achieve the cooperative's goals.

Keywords: KPS, Strategic Management, Islamic LKM
Cooperative
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