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ABSTRAK

Peran Kepala Sekolah Dalam Membangun Kaloborasi Guru Dan Orang Tua
Di Sekolah Penggeraka TK Dharma Wanita Bengkulu Tengah
Penulis :

SERI RAHAYU
NIM.2323750014
Pembimbing :

1,Dr.Nelly Marhayati, M.Si  2.Dr.Moch.Igbal, M.Si

Penelitian ini bertujuan untuk menganalisis peran kepala sekolah dalam membangun kolaborasi
antara guru dan orang tua di PAUD yang telah ditetapkan sebagai Sekolah Penggerak. Pendidikan
anak usia dini memiliki peran strategis dalam membangun fondasi pendidikan generasi
mendatang, dan kolaborasi yang efektif antara sekolah, guru, dan orang tua sangat krusial dalam
mendukung pembelajaran optimal. Penelitian ini menggunakan pendekatan kualitatif deskriptif
dengan pengumpulan data melalui observasi, wawancara mendalam, dan dokumentasi. Subjek
penelitian meliputi kepala sekolah, guru, dan orang tua di TK Dharma Wanita Kabupaten
Bengkulu Tengah.

Hasil penelitian menunjukkan bahwa kepala sekolah memainkan peran sentral
sebagai inisiator, fasilitator, dan pemberdaya dalam membangun kolaborasi.
Kepala sekolah secara aktif memfasilitasi komunikasi melalui berbagai saluran
(grup WhatsApp, pertemuan rutin, buku penghubung), menginisiasi program-
program kolaboratif seperti "Forum Diskusi Orang Tua-Guru Bulanan™ dan
"Kelas Inspirasi Orang Tua", serta memberdayakan guru untuk melibatkan orang
tua secara proaktif. Strategi kepala sekolah berfokus pada keterbukaan,
komunikasi dua arah, pengakuan kontribusi, dan penciptaan rasa memiliki
komunitas, yang terbukti efektif meningkatkan motivasi dan partisipasi.
Hambatan utama yang dihadapi meliputi keterbatasan waktu orang tua, perbedaan
persepsi pendidikan, dan tantangan komunikasi. Kepala sekolah mengatasi
hambatan tersebut dengan memfasilitasi komunikasi fleksibel, berperan sebagai
mediator, dan mempromosikan inklusivitas. Sejak TK Dharma Wanita menjadi
Sekolah Penggerak, keterlibatan orang tua meningkat signifikan, mencerminkan
dampak positif kepemimpinan yang kuat dalam menciptakan ekosistem sekolah
yang kolaboratif dan inklusif.

Kata Kunci: Kepala sekolah, kolaborasi, guru, orang tua, PAUD, Sekolah
Penggerak



ABSTRACT

The Role of the Principal in Building Collaboration Between Teachers and Parents at
Sekolah Penggerak TK Dharma Wanita, Central Bengkulu

Author:
Seri Rahayu
Student ID: 2323750014

Supervisors:

1. Dr. Nelly Marhayati, M.Si 2. Dr. Moch. Igbal, M.Si

This study aims to analyze the role of principals in building collaboration between
teachers and parents at early childhood education institutions that have been
designated as Driving Schools (Sekolah Penggerak). Early childhood education
plays a strategic role in establishing the educational foundation for future
generations, and effective collaboration between schools, teachers, and parents is
crucial in supporting optimal learning. This research employed a qualitative
descriptive approach with data collection through observation, in-depth
interviews, and documentation. Research subjects included the principal, teachers,
and parents at Dharma Wanita Kindergarten in Central Bengkulu District.

The findings demonstrate that the principal plays a central role as an initiator,
facilitator, and enabler in building collaboration. The principal actively facilitates
communication through various channels (WhatsApp groups, regular meetings,
communication books), initiates collaborative programs such as "Monthly Parent-
Teacher Discussion Forum™ and "Parent Inspiration Classes”, and empowers
teachers to proactively involve parents. The principal's strategies focus on
openness, two-way communication, recognition of contributions, and creating a
sense of community ownership, which prove effective in increasing motivation
and participation. The main obstacles encountered include time constraints for
parents, differing educational perspectives, and communication challenges. The
principal addresses these obstacles by facilitating flexible communication, serving
as a mediator, and promoting inclusivity. Since Dharma Wanita Kindergarten
became a Driving School, parental involvement has increased significantly,
reflecting the positive impact of strong leadership in creating a collaborative and
inclusive school ecosystem.

Keywords: Principal, collaboration, teachers, parents, early childhood education,
Driving School
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