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ABSTRAK
Manajemen Risiko Operasional Dalam Layanan Gadai Emas
Syariah di Era Digitalisasi
(Studi Kasus BSI KCP Bengkulu Panorama)
Oleh Lesta Kurnia Bunhatika, NIM 2223140056.

Penelitian ini bertujuan untuk mengetahui bentuk-bentuk
risiko operasional yang muncul dalam layanan gadai emas syariah
berbasis digital serta penerapan manajemen risiko operasional di
BSI KCP Bengkulu Panorama. Digitalisasi layanan gadai emas
memberikan kemudahan dan efisiensi bagi nasabah, namun di sisi
lain juga menimbulkan berbagai risiko operasional yang perlu
dikelola secara tepat. Penelitian ini menggunakan metode kualitatif
deskriptif. Data diperoleh melalui wawancara dengan informan
yang merupakan pegawai BSI KCP Bengkulu Panorama yang
terlibat langsung dalam operasional layanan gadai emas syariah
digital, serta didukung oleh observasi dan dokumentasi. Hasil
penelitian menunjukkan bahwa dalam layanan gadai emas syariah
digital terdapat risiko operasional yang meliputi risiko sistem,
risiko data, risiko sumber daya manusia, dan risiko syariah. Risiko
sistem terjadi akibat adanya gangguan pada aplikasi digital yang
digunakan dalam proses layanan. Risiko data tergolong rendah
karena sistem keamanan yang digunakan BSI telah mampu
menjaga kerahasiaan dan keakuratan data nasabah dengan baik.
Risiko sumber daya manusia dan risiko syariah juga relatif rendah
karena pelaksanaan operasional telah berjalan sesuai dengan
standar operasional prosedur dan ketentuan syariah yang berlaku.
Penerapan manajemen risiko operasional dilakukan melalui
identifikasi risiko dengan mengenali jenis risiko operasional yang
terdapat dalam layanan, pengukuran risiko berdasarkan dampak
yang ditimbulkan, potensi kerugian finansial, reputasi bank, dan
kepatuhan syariah, pengendalian risiko dan pemantauan risiko
melalui pelaksanaan maintenance sistem secara rutin dengan
melibatkan seluruh pihak yang terkait.

Kata Kunci: Manajemen Risiko Operasional, Gadai Emas
Syariah, Digitalisasi, Kepatuhan Syariah.



ABSTRACT
Operational Risk Management in Sharia Gold Pawn Services in
the Digital Era
(Case Study of BSI Branch Olffice Bengkulu Panorama)
By Lesta Kurnia Bunhatika, Student ID 2223140056.

The purpose of this study was to identify the forms of
operational risks that arise in digital-based sharia gold pawn
services and to examine the implementation of operational risk
management at BSI KCP Bengkulu Panorama. The digitalization
of gold pawn services provides convenience and efficiency for
customers; however, it also generates various operational risks that
need to be managed properly. This study employed a descriptive
qualitative method. Data were collected through interviews with
informants who are employees of BSI KCP Bengkulu Panorama
directly involved in the operational activities of digital sharia gold
pawn services, supported by observation and documentation. The
results showed that operational risks in digital sharia gold pawn
services include system risk, data risk, human resource risk, and
sharia risk. System risk occurs due to disruptions in the digital
application used during service processes. Data risk is relatively
low because the security system implemented by BSI has been able
to maintain the confidentiality and accuracy of customer data
effectively. Human resource risk and sharia risk are also relatively
low, as operational activities have been carried out in accordance
with standard operating procedures and applicable sharia
regulations. The implementation of operational risk management
was conducted through risk identification, risk measurement based
on potential impacts, financial losses, bank reputation, and sharia
compliance, as well as risk control and risk monitoring through
routine system maintenance involving all related parties.

Keywords: Operational Risk Management, Islamic Gold Pawn
Digitalization, Sharia Compliance.
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