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IMPLEMENTASI MANAJEMEN RISIKO OPERASIONAL UNTUK
MENINGKATKAN KINERJA PENGELOLAAN TABUNGAN E-
MAS PADA BANK SYARIAH INDONESIA
E-MAS PADA BANK SYARIAH INDONESIA
(Studi Pada BSI KCP Sudirman Bengkulu)

Oleh: Rizky Wahyuni, NIM 2223140046

ABSTRAK

Penelitian ini bertujuan untuk mengetahui implementasi manajemen risiko
operasional dalam pengelolaan Tabungan E-Mas, Proses Pelaksanaan
Siklusmanajemen risiko operasional, serta peran manajemen risiko
operasional dalam mendukung kinerja pengelolaan Tabungan E-Mas di
Bank Syariah Indonesia (BSI) KCP Sudirman Bengkulu. Metode yang
digunakan dalam penelitian ini adalah metode kualitatif dengan pendekatan
deskriptif. Objek penelitian ini adalah Pimpinan Cabang, Compliance
Officer, Customer Service, dan nasabah pengguna Tabungan E-Mas di BSI
KCP Sudirman Bengkulu. Teknik pengumpulan data yang digunakan
meliputi observasi, wawancara, dan dokumentasi. Hasil penelitian
menunjukkan bahwa implementasi manajemen risiko operasional dalam
pengelolaan Tabungan E-Mas telah dilaksanakan sesuai kebijakan dan
Standar Operasional Prosedur (SOP) Bank Syariah Indonesia melalui
Siklusidentifikasi, pengukuran, pemantauan, dan pengendalian risiko.
Risiko operasional yang dihadapi meliputi gangguan sistem, keterlambatan
transaksi, kesalahan input data, dan perbedaan pemahaman nasabah
terhadap layanan digital. Risiko tersebut diatasi melalui koordinasi
antarunit kerja, penerapan SOP, pemanfaatan teknologi informasi, serta
peningkatan kompetensi pegawai. Penerapan manajemen risiko operasional
berperan dalam menjaga kelancaran operasional, meningkatkan keamanan
dan kualitas pelayanan, meminimalkan potensi kerugian, serta
meningkatkan kepercayaan nasabah terhadap produk Tabungan E-Mas
sehingga mampu mendukung kinerja pengelolaan produk secara optimal di
BSI KCP Sudirman Bengkulu.

Kata kunci: manajemen risiko operasional, kinerja pengelolaan, Tabungan
E-Mas, Bank Syariah Indonesia.
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THE IMPLEMENTATION OF OPERATIONAL RISK
MANAGEMENT ON THE PERFORMANCE OF E-MAS SAVINGS
MANAGEMENT AT BANK SYARIAH INDONESIA
(A Study at BSI KCP Sudirman Bengkulu)

By: Rizky Wahyuni, Student ID: 2223140046

ABSTRACT

This study aims to examine the implementation of operational risk
management in the management of E-Mas Savings, the application of the
operational risk management process, and the role of operational risk
management in supporting the performance of E-Mas Savings management
at Bank Syariah Indonesia (BSI) KCP Sudirman Bengkulu. This study
employed a qualitative method with a descriptive approach. The research
subjects consisted of the Branch Manager, Compliance Olfficer, Customer
Service staff, and customers of E-Mas Savings at BSI KCP Sudirman
Bengkulu. Data were collected through observation, interviews, and
documentation. The findings indicate that the implementation of
operational risk management in managing E-Mas Savings has been carried
out in accordance with the policies and Standard Operating Procedures
(SOPs) of Bank Syariah Indonesia through the stages of risk identification,
risk measurement, risk monitoring, and risk control. The operational risks
encountered include system disruptions, transaction delays, data entry
errors, and customers' varying levels of understanding of digital services.
These risks are addressed through interdepartmental coordination, the
implementation of SOPs, the utilization of information technology, and the
enhancement  of employees' competencies.  Furthermore,  the
implementation of operational risk management contributes to maintaining
smooth operational activities, improving service security and quality,
minimizing potential losses, and enhancing customer trust in the E-Mas
Savings product, thereby supporting the optimal performance of E-Mas
Savings management at BSI KCP Sudirman Bengkulu.

Keywords: operational risk management, management performance, E-
Mas Savings, Bank Syariah Indonesia.
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