CHAPTER V
CONCLUSIONS AND SUGGESTIONS

A. Conclusion

Based on the quantitative data table of the results of
the evaluation of ESCO's work program using the CIPP
model, the following is a detailed and concise conclusion:
ESCO's work program shows that ESCO's work program is
relevant and in accordance with the needs of members (total
summative score of 2 in the Context aspect). However, the
results of the overall evaluation identified significant
weaknesses that hindered the effectiveness of the program.
Major Disadvantages of the Program: Weak Planning
(Context): With the highest frequency of 22% and a total score
of 6 on the formative evaluation, it is evident that the program
lacks a strong planning foundation. Problems include a lack
of needs analysis, unclear member aspirations, and a lack of
external data or coordination to support program design.
Resource Constraints (Input): This problem has the second
highest frequency, at 25%, with a total score of 7 on the
formative evaluation. The program is not supported by
adequate resources (funds, facilities, human resources), lack
of university/sponsor support, and minimal management
competence due to lack of training. Less Than Optimal Results
(Product): Although relevant, the program was not fully

successful (total summative score of 3). This is demonstrated
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by the achievement of non-optimal targets and a lack of
follow-up after the program is completed, which has the
potential to reduce its long-term impact. Additional
Operational Issues: In the Process aspect, even though the
score is the lowest (total formative score of 2), problems are
still identified in the documentation of activities and budget

allocations that are not in accordance with the planning.

Based on interviews that have been conducted with
all the speakers (from Code 1 to Code 10), it shows that there
is a strong consensus that the ESCO Saturday program faces
serious structural and fundamental problems. The main
problem is not in the technical implementation, but in the weak
foundation of the organization. It mainly lies in the absence of
a strong organizational foundation, such as AD/ART (Atrticles
of Association/Bylaws), which results in unclear governance.
There is even a minimal power supply crisis where there is
asignificant shortage of resources, both Human Resources
(HR) and finance. The administrators and tutors did not
receive adequate debriefing or training, and the financial
planning was unprofessional. Then the organizational
planning system shows weaknesses so that this program is
considered to lack comprehensive long-term planning and
tends to be reactive. This causes the activities carried out to be
sporadic and have no clear purpose. All of these can certainly

be said to be systemic problems so that these problems are felt
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equally in all divisions, ranging from academics, publications,
to the creative, debate, and writing divisions. This shows that
the issue is a systemic problem, not just isolated in one part of

the program.

. SUGGESTION

Here is a quick suggestion for ESCO work program
improvements: Improve Planning: Conduct a member needs
analysis and involve external parties (university, community)
from the beginning. Increase Resources: Focus on fundraising,
find sponsors, and hold mandatory training for administrators
and committees. Optimize Implementation: Strengthen the
documentation system and ensure budget use is as planned.
Maximize Results: Set realistic targets and hold follow-ups
after the program is complete, such as mentoring or advanced
training.

To address the existing problems, it is recommended
that ESCO Saturday prioritize improvements from a strategic
level. The first fundamental step is to prepare the Articles of
Association/Bylaws (AD/ART) to build a strong legal and
governance foundation. After that, it is important to conduct a
comprehensive needs analysis to design a structured, relevant,
and sustainable program. In addition, investment in Human
Resources (HR) is crucial, namely by providing adequate
training and debriefing for administrators and tutors, so that

the quality of the program can be improved. Finally, careful
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planning is needed with clear and measurable vision, mission,
and goals, to ensure that programs no longer run sporadically,
but rather become effective initiatives and provide long-term

impact.
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