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ABSTRAK

Nama: Muhammad Hapizi NIM: 2223330019 Judul: Problematika Manajerial
Kumpulan Musibah Kematian (KMK) dalam Pemulasaraan Jenazah di Rt.42
Jalan Sungai Rupat Kota Bengkulu

Di RT 42 Sungai Rupat Kota Bengkulu, Kumpulan Musibah Kematian (KMK)
berdiri sejak 2019 dengan struktur ketua, sekretaris, dan bendahara yang dipilih
tiga tahunan serta divisi pemulasaraan jenazah. Namun, masyarakat sering
mengalami kebingungan saat terjadi kematian, terutama ketika penanggung
jawab berhalangan hadir. Kondisi ini menunjukkan lemahnya manajemen,
keterbatasan SDM, dan perlunya penguatan kapasitas organisasi. Penelitian ini
menggunakan metode kualitatif, dengan pendekatan studi kasus. Metode ini
bertujuan memahami fenomena secara menyeluruh berdasarkan pengalaman
nyata individu atau kelompok. Pendekatan studi kasus berfokus pada analisis
mendalam terhadap suatu kasus atau fenomena dalam konteks kehidupan nyata
secara spesifik dan komprehensif. Peneliti terjun langsung ke lapangan untuk
mengumpulkan data sehingga dapat memperoleh pemahaman mendalam serta
menggambarkan fenomena yang terjadi secara nyata. Koordinasi KMK RT 42
Sungai Rupat dalam pemulasaraan jenazah dilakukan melalui pengeras suara
masjid, komunikasi langsung, dan grup WhatsApp. Pelaksanaan meliputi
memandikan, mengkafani, mensalatkan, dan menguburkan. Namun masih
terdapat kendala manajerial seperti keterbatasan SDM, kurangnya SOP,
partisipasi anggota yang belum merata, serta evaluasi organisasi yang belum
optimal sehingga diperlukan penguatan manajemen POAC. Pelaksanaan
pemulasaraan jenazah di KMK RT 42 Sungai Rupat telah menjalankan fardhu
kifayah, namun masih menghadapi kendala manajerial seperti keterbatasan SDM,
kurangnya SOP, partisipasi anggota yang belum merata, serta lemahnya evaluasi
organisasi. Oleh karena itu diperlukan penguatan manajemen melalui
perencanaan strategis, kaderisasi dan pelatihan anggota, pengelolaan organisasi
yang lebih terstruktur, serta sistem pengawasan dan evaluasi yang berkelanjutan.

Kata Kunci: Problematika manajerial, Kumpulan Musibah Kematian,
Pemulasaraan jenazah.
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ABSTRACT

Name: Muhammad Hapizi NIM: 2223330019 Title: Managerial Problems of
the Death Accident Collection (KMK) in the Embalming of Bodies in RT 42,
Jalan Sungai Rupat, Bengkulu City

InRT 42 Sungai Rupat, Bengkulu City, the Death Calamity Association (KMK) was established
in 2019 with a chairperson, secretary, and treasurer elected every three years, as well as a corpse
handling division. However, the community often experiences confusion when a death occurs,
especially when the person in charge is unable to attend. This condition indicates weak
management, limited human resources, and the need to strengthen organizational capacity. This
researchused a qualitative method with a case study approach. This method aims to understand
phenomena comprehensively based on the real experiences of individuals or groups. The case study
approach focuses on an in-depth analysis of a particular case or phenomenon within its real-life
context in a specific and comprehensive manner. Researchers went directly to the field to collect
data to gain a decper understanding and describe the phenomena that occurred in real life.
Coordination of the KMK RT 42 Sungai Rupat in the corpse handling is carried out through
mosque loudspeakers, direct communication, and WhatsApp groups. The implementation
includes washing, shrouding, praying, and burying. However, there are still managerial obstacles
such as limited human resources, a lack of standard operating procedures (SOPs), uneven
member participation, and suboptimal organizational evaluation, requiring strengthening
POAC management. The implementation of the funeral procession at KMK RT 42 Sungai Rupat
has fulfilled the fardhu kifayah (obligatory duty) obligation, but still faces managerial challenges
such as limited human resources, a lack of standard operating procedures (SOPs), uneven
member  participation, and weak organizational evaluation. Therefore, management
strengthening is needed through strategic planning, member development and training, more
structured organizational management, and a continuous monitoring and evaluation system.

Keyword: Managerial problems, Collection of Death Disasters, corpse
handling.
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