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MOTTO 
 

Allah tidak membebani seseorang melainkan sesuai dengan 
kesanggupannya. Dia mendapat (pahala) dari (kebajikan) yang 
dikerjakannya dan dia mendapat (siksa) dari (kejahatan) yang 

diperbuatnya.” 
(Qs. Al-Baqarah: 286) 

 
“Maka sesungguhnya bersama kesulitan ada kemudahan. 

Sesungguhnya bersama kesulitan ada kemudahan” 
(Qs. Al-Insyirah: 5-6) 

 
“Life can be heavy, especially if you try to carry it all at once. Part of 

growing up and moving into new chapters of your life is about 
catch and release “ 

-Taylor Swift 
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ABSTRAK 
 

  PERAN  KEPALA DESA DALAM MENYELESAIKAN KONFLIK 
AGRARIA DI DESA WESKUST KECAMATAN KEPAHIANG 

KABUPATEN KEPAHIANG BERDASARKAN UNDANG-UNDANG 
NOMOR 6  TAHUN 2014 TENTANG  DESA PERSPEKTIF   

SIYASAH  TANFIDZIYAH 
  

Oleh: Angelina Yura  
Nim: 2223150069 

Konflik agraria di Desa Weskust Kecamatan Kepahiang 
Kabupaten Kepahiang muncul akibat adanya penyerobotan lahan 
perkebunan kopi untuk dijadikan jalan pribadi tanpa izin dari 
pemilik yang sah. Kondisi ini memicu perselisihan di tengah 
masyarakat serta menunjukkan lemahnya peran Kepala Desa 
dalam menangani konflik tersebut, padahal berdasarkan Undang-
Undang Nomor 6 Tahun 2014 Pasal 26 ayat (4) huruf k, kepala desa 
memiliki kewajiban menyelesaikan perselisihan masyarakat di 
desa. Rumusan masalah penelitian ini meliputi: 1. bagaimana peran 
kepala desa dalam menyelesaikan konflik agraria di Desa Weskust 
berdasarkan Undang-Undang Nomor 6 Tahun 2014 tentang Desa, 
dan 2. bagaimana tinjauan siyasah tanfidziyah terhadap peran kepala 
desa tersebut. Penelitian ini menggunakan metode kualitatif 
dengan pendekatan studi kasus empiris. Data diperoleh melalui 
wawancara mendalam dengan kepala desa, pihak yang 
bersengketa, serta observasi dan dokumentasi di lapangan. Analisis 
data dilakukan secara deskriptif kualitatif dengan pendekatan 
induktif untuk menggambarkan praktik penyelesaian konflik 
secara faktual. Hasil penelitian menunjukkan bahwa Kepala Desa 
Weskust telah menjalankan perannya sebagai mediator dalam 
bentuk mediasi kekeluargaan dan musyawarah mufakat sesuai 
amanat Undang-Undang Desa. Namun, efektivitasnya masih 
rendah karena lemahnya tindak lanjut hasil kesepakatan dan 
ketidakpastian hukum terhadap putusan mediasi. Dari perspektif 
siyasah tanfidziyah, kepala desa telah mengimplementasikan nilai 
keadilan, musyawarah, dan kemaslahatan sebagaimana QS. Al-
Hujurat ayat 9 dan QS. An-Nisa ayat 58, meskipun masih 
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diperlukan peningkatan ketegasan dan tindak lanjut yang lebih 
konkret. 

Kata kunci: Kepala Desa, Konflik Agraria, Siyasah Tanfidziyah, 
Mediasi. 
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ABSTRACT 
 

THE ROLE OF THE VILLAGE HEAD IN RESOLVING 
AGRARIAN CONFLICTS IN WESKUST VILLAGE, 

KEPAHIANG DISTRICT, KEPAHIANG REGENCY BASED 
ON LAW NUMBER 6 OF 2014 CONCERNING VILLAGES 

FROM THE SIYASAH  TANFIDZIYAH PERSPECTIVE 
By: Angelina Yura 

Student: 2223150069 
 

The agrarian conflict in Weskust Village, Kepahiang District, 
Kepahiang Regency arose due to the encroachment of coffee plantation 
land to be used as a private road without permission from the legitimate 
owner. This condition triggered incidents in the community and showed 
the weak role of the Village Head in handling the conflict, even though 
based on Law Number 6 of 2014 Article 26 paragraph (4) letter k, the 
village head has an obligation to resolve community disturbances in the 
village. The formulation of the research problem includes: 1. how is the role 
of the village head in resolving agrarian conflicts in Weskust Village based 
on Law Number 6 of 2014 concerning Villages, and 2. what is the view of 
siyasa tanfidziyah regarding the role of the village head. This research uses 
a qualitative method with an empirical case study approach. Data were 
obtained through in-depth interviews with the village head, the disputing 
parties, as well as observation and documentation in the field. Data 
analysis was carried out descriptively qualitatively with an inductive 
approach to describe the practice of conflict resolution factually. The 
research results show that the Weskust Village Head has attempted to 
mediate through family mediation and consensus-building, as mandated 
by the Village Law. However, its effectiveness remains low due to weak 
follow-up of agreements and legal threats against mediation decisions. 
From a legal and administrative perspective, the village head has 
implemented the values of justice, deliberation, and welfare as outlined in 
QS. Al-Hujurat verse 9 and QS. An-Nisa verse 58, although further 
improvements in assertiveness and more concrete follow-up are needed. 

Keywords: Village Head, Agrarian Conflict, Legal and Administrative, 
Mediation. 
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