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ABSTRAK

Dimas Sartika, Tesis, 2026. Judul “Strategi Manajemen Digitalisasi Dalam
Meningkatkan Mutu Layanan Pendidikan Di Mts Pondok Pesantren Modern
Daarul Iman Bengkulu Selatan”

Penelitian ini dilatarbelakangi oleh pentingnya penerapan digitalisasi
dalam meningkatkan mutu layanan pendidikan di era Revolusi Industri 4.0,
khususnya di MTs Pondok Pesantren Modern Daarul Iman Bengkulu Selatan yang
masih menghadapi kendala berupa keterbatasan sarana prasarana, kompetensi
digital tenaga pendidik yang belum merata, serta belum optimalnya layanan
administrasi dan informasi. Penelitian ini bertujuan untuk mendeskripsikan
strategi manajemen digitalisasi, mengetahui mutu layanan pendidikan setelah
penerapan digitalisasi, dan menganalisis pengaruh strategi manajemen digitalisasi
terhadap peningkatan mutu layanan pendidikan. Penelitian menggunakan metode
mixed methods dengan tipe exploratory design melalui penyebaran angket kepada
80 responden serta wawancara, observasi, dan dokumentasi terhadap 11 informan.
Hasil penelitian menunjukkan bahwa strategi manajemen digitalisasi telah
diterapkan melalui perencanaan program, pemanfaatan media dan platform
digital, pembentukan tim pengelola, serta evaluasi berkala. Penerapan digitalisasi
terbukti meningkatkan mutu layanan pendidikan pada aspek pembelajaran,
administrasi, dan informasi, serta berpengaruh signifikan terhadap efektivitas
pembelajaran, kecepatan layanan administrasi, kemudahan penyampaian
informasi, dan kepuasan warga madrasah.

Kata Kunci: strategi manajemen, digitalisasi, mutu layanan pendidikan,
madrasah, mixed methods.



ABSTRACT

Dimas Sartika, Thesis, 2026. Title "Digitalization Management Strategy in
Improving the Quality of Education Services at Mts Pondok Pesantren Modern
Daarul Iman South Bengkulu"

This research is motivated by the importance of the application of
digitalization in improving the quality of educational services in the era of the
Industrial Revolution 4.0, especially in MTs Pondok Pesantren Modern Daarul
Iman South Bengkulu which still faces obstacles in the form of limited
infrastructure, uneven digital competence of educators, and not optimal
administrative and information services. This study aims to describe the
digitalization management strategy, determine the quality of education services
after the implementation of digitalization, and analyze the influence of
digitalization management strategies on improving the quality of education
services. The research used a mixed methods method with an exploratory design
type through the distribution of questionnaires to 80 respondents as well as
interviews, observations, and documentation of 11 informants. The results of the
study show that digitalization management strategies have been implemented
through program planning, use of digital media and platforms, formation of
management teams, and periodic evaluations. The implementation of
digitalization has been proven to improve the quality of educational services in the
aspects of learning, administration, and information, and has a significant effect
on the effectiveness of learning, the speed of administrative services, the ease of
information delivery, and the satisfaction of madrasah residents.

Keywords: management strategy, digitalization, quality of educational services,
madrasas, mixed methods.
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