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ABSTRAK

Nama: Dora Novarinda, NIM: 2223330026 Prodi:
Manajemen Dakwah. Penelitian ini membahas tentang
Analisis Program Beasiswa Orang Tua Asuh di Human
Initiative Cabang Bengkulu

Program beasiswa orang tua asuh di Human Initiative Cabang
Bengkulu merupakan salah satu upaya untuk membantu anak
yatim dan dhuafa. Penelitian ini bertujuan untuk mengetahui
pelaksanaan program beasiswa orang tua asuh, menganalisis
problematika yang terjadi, serta solusi yang dilakukan. Penelitian
ini  menggunakan jenis penelitian field research dengan
pendekatan kualitatif deskriptif melalui wawancara, observasi,
dan dokumentasi. Berdasarkan hasil penelitian, diperoleh temuan
bahwa pelaksanaan Program Beasiswa Orang Tua Asuh di
Human Initiative Cabang Bengkulu berlangsung melalui tujuh
tahapan, yaitu menyusun rencana Kerja, penghimpunan dana,
seleksi penerima, penyaluran beasiswa, pembinaan, evaluasi
kelayakan penerima, dan pelaporan kepada orang tua asuh.
Rangkaian tahapan tersebut menunjukkan bahwa program
dilaksanakan secara terstruktur dan mendukung pencapaian
tujuan program dalam membantu penerima manfaat. Penelitian
ini juga mengidentifikasi lima problematika dalam pelaksanaan
program, meliputi ketidakberlanjutan donasi dari orang tua asuh
dengan solusi berupa peningkatan transparansi pelaporan,
Kendala komunikasi dalam mengingatkan orang tua asuh untuk
berdonasi, Keterlambatan penyaluran beasiswa, Ketidakaktifan
penerima dalam mengikuti pembinaan dengan solusi berupa
pelaksanaan kunjungan langsung serta kegiatan pembinaan yang
lebih menarik. Ketidakkonsistenan pembina dalam melaksanakan
pembinaan, dengan solusi berupa peningkatan koordinasi dan
motivasi Pembina. Namun, pada problematika komunikasi
pengingat donasi dan keterlambatan penyaluran beasiswa, belum
ditemukan solusi konkret dari lembaga dan masih berupa harapan
dari penerima serta orang tua asuh, sehingga memerlukan tindak
lanjut dari lembaga.

Kata Kunci: Beasiswa Orang Tua Asuh, Human Initiative
Bengkulu, Pelaksanaan Program, Problematika dan Solusi.
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ABSTRACT

Name: Dora Novarinda, NIM: 2223330026 Study Program:
Da'wah Management. This research discusses the analysis of
the Foster Parent Scholarship Program at the Human Initiative
Bengkulu Branch.

The foster parent scholarship program at the Human Initiative
Bengkulu Branch is an effort to help orphans and the
underprivileged. This study aims to understand the
implementation of the foster parent scholarship program, analyze
the problems that arise, and the solutions implemented. This
study used field research with a qualitative descriptive approach
through interviews, observation, and documentation. Based on
the research results, it was found that the implementation of the
Foster Parent Scholarship Program at the Human Initiative
Bengkulu Branch took place through seven stages: developing a
work plan, collecting funds, selecting recipients, distributing
scholarships, coaching, evaluating recipient eligibility, and
reporting to foster parents. This series of stages indicates that the
program is implemented in a structured manner and supports the
achievement of its objectives in helping beneficiaries. This study
also identified five problems in program implementation:
unsustainable donations from foster parents, with solutions
including increased reporting transparency; communication
barriers in reminding foster parents to donate; delays in
scholarship disbursement; recipients' inactivity in participating
in coaching; solutions including direct visits and more engaging
coaching activities; and inconsistency of mentors in
implementing coaching, with solutions including improved
coordination and motivation. However, regarding the
communication problems regarding donation reminders and
delays in scholarship disbursement, concrete solutions have not
been found from the institution and remain merely hopes from
recipients and foster parents, thus requiring follow-up from the
institution.

Keywords: Foster Parent Scholarship, Human Initiative
Bengkulu, Program Implementation, Problems and Solutions.
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