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ABSTRAK 

Implementasi Strategi Bersaing BPRS Fadhilah Dalam 

Meningkatkan Jumlah Nasabah Produk Tabungan Wadi‟ah 

Menggunakan Porter Five Forces Dan SWOT Analisis 

OLEH: Tiwi Suvia, NIM: 2223140051 

Tujuan penelitian ini adalah untuk mengetahui 

implementasi strategi bersaing BPRS Fadhilah Bengkulu dalam 

meningkatkan jumlah nasabah produk tabungan wadi‟ah serta 

menganalisis kondisi persaingan menggunakan pendekatan 

Porter Five Forces dan analisis SWOT. Penelitian ini 

menggunakan pendekatan kualitatif deskriptif dengan jenis 

penelitian lapangan (field research). Hasil penelitian 

menunjukkan bahwa strategi bersaing BPRS Fadhilah Bengkulu 

dilakukan melalui peningkatan kualitas pelayanan, penerapan 

layanan pick up service, serta penawaran produk dengan setoran 

awal terjangkau dan tanpa biaya administrasi bulanan. 

Berdasarkan analisis Porter Five Forces, persaingan antar 

lembaga keuangan syariah dengan produk serupa tergolong 

cukup ketat. Ancaman pendatang baru berasal dari lembaga 

keuangan berbasis teknologi, namun BPRS Fadhilah 

menyikapinya dengan pelayanan prima dan pendekatan langsung 

kepada nasabah. Kekuatan nasabah dalam memperoleh layanan 

berkualitas mendorong peningkatan pelayanan dan kemudahan 

akses. Ancaman produk pengganti berasal dari produk keuangan 

digital, sedangkan kekuatan pihak ke-3 (share holder) 

mendukung stabilitas operasional bank melalui dukungan 

pendanaan. Analisis SWOT menunjukkan bahwa kekuatan 

terletak pada kemudahan layanan dan prinsip syariah, kelemahan 

pada keterbatasan fasilitas serta pemahaman masyarakat, peluang 

berasal dari kerja sama penggajian dan promosi media sosial, 

sedangkan ancaman berasal dari meningkatnya persaingan 

lembaga keuangan serta perkembangan teknologi perbankan. 

Kata kunci: strategi bersaing, BPRS, tabungan wadi’ah, 

Porter Five Forces, SWOT. 
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ABSTRACK 

Implementation Of Competitive Strategies Of BPRS Fadhilah In 

Increasing The Number Of Wadi‟ah Savings Customers Using 

Porter Five Forces And Swot Analysis 

By: Tiwi Suvia, Nim: 2223140051 

The purpose of this study is to examine the implementation of 

competitive strategies of BPRS Fadhilah Bengkulu in increasing 

the number of customers of the wadi‟ah savings product and to 

analyze the competitive environment using the Porter Five Forces 

approach and SWOT analysis. This research employs a 

descriptive qualitative approach with a field research method. 

The results show that the competitive strategy implemented by 

BPRS Fadhilah Bengkulu is carried out through improving 

service quality, implementing pick-up service, and offering 

savings products with affordable initial deposits and no monthly 

administrative fees. Based on the Porter Five Forces analysis, 

competition among Islamic financial institutions offering similar 

savings products is relatively intense. The threat of new entrants 

mainly comes from technology-based financial institutions; 

however, BPRS Fadhilah responds by prioritizing excellent 

service and direct interaction with customers. The bargaining 

power of customers in obtaining high-quality services encourages 

the bank to improve service quality and accessibility. The threat 

of substitute products comes from digital financial services, while 

the role of third parties (shareholders) supports the operational 

stability of the bank through financial support. Meanwhile, the 

SWOT analysis indicates that strengths lie in service convenience 

and the application of Islamic principles, weaknesses are related 

to limited facilities and public understanding, opportunities arise 

from payroll cooperation and promotion through social media, 

while threats come from increasing competition among financial 

institutions and the development of banking technology. 

Keywords: competitive strategy, BPRS, wadi’ah savings, Porter 

Five Forces, SWOT analysis. 
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MOTO 

“Agar kamu tidak bersedih hati terhadap apa yang luput dari 

kamu dan tidak pula terlalu gembira terhadap apa yang diberikan 

kepadamu.” 

QS. Al-Hadid: 23 

“Dream, though your beginnings may be humble.” 

Suga (BTS) 
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