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ABSTRAK

Strategi Bank Perekonomian Rakyat Syariah Maslahat Dana
Syariah Nusantara Kota Bengkulu Dalam Mempertahankan
Pangsa Pasar Di Tengah Persaingan Layanan Fintech
Oleh Novita Sari, NIM 2223140040

Tujuan dari penelitian ini adalah untuk mengetahui bagaimana
strategi Bank Perekonomian Rakyat Syariah Maslahat Dana
Syariah Nusantara Kota Bengkulu dalam mempertahankan
pangsa pasar dan menjelaskan bagaimana strategi Bank
Perekonomian Rakyat Syariah Maslahat Dana Syariah Nusantara
Kota Bengkulu mempertahankan pangsa pasar di tengah
persaingan layanan fintech. Penelitian ini termasuk dalam jenis
penelitian kualitatif dengan pendekatan deskriptif. Pengumpulan
data dilakukan melalui teknik wawancara, observasi, dan
dokumentasi. Data yang digunakan dalam penelitian ini meliputi
data primer dan data sekunder. Teknik analisis data dilakukan
melalui beberapa tahapan, yaitu reduksi data, penyajian data, dan
penarikan kesimpulan. Hasil penelitian menunjukkan bahwa : (1)
Strategi yang dilakukan BPRS Maslahat Dana Syariah Nusantara
Kota Bengkulu dalam mempertahankan pangsa pasar meliputi
penyesuaian produk Perekonomian dengan kebutuhan nasabah,
inovasi produk secara bertahap, pemanfaatan media promosi,
pembelajaran keuangan syariah kepada masyarakat, serta
peningkatan kualitas pelayanan. (2) Dalam menghadapi
persaingan layanan fintech, BPRS Maslahat Dana Syariah
Nusantara Kota Bengkulu menerapkan beberapa strategi, antara
lain peningkatan keahlian sumber daya manusia, pelatihan
karyawan secara berkala, penguatan kesiapan sistem teknologi,
pemanfaatan layanan digital secara bertahap, serta menjaga
kepatuhan terhadap prinsip-prinsip syariah.

Kata Kunci : Strategi BPRS, Pangsa Pasar, Fintech.



ABSTRACT

The Strategy of the Sharia People's Economic Bank Maslahat
Dana Syariah Nusantara in Bengkulu City in Maintaining
Market Share Amid Competition in Fintech Services
By Novita Sari, Student ID Number 2223140040

The purpose of this study is to determine the strategi of the Sharia
Rural Financing Bank Maslahat Dana Syariah Nusantara in
Bengkulu City in maintaining market share and to explain how
the Sharia Rural Financing Bank Maslahat Dana Syariah
Nusantara in Bengkulu City maintains market share amidst
competition in the fintech service market. This research is a
qualitative research with a descriptive approach. Data collection
was  conducted through interviews, observation, and
documentation. The data used in this study include primary and
secondary data. Data analysis techniques were carried out
through several stages: data reduction, data presentation, and
conclusion drawing. The research results show that: (1) The
strategies employed by BPRS Maslahat Dana Syariah Nusantara
in Bengkulu City to maintain market share include adapting
financing products to customer needs, gradual product
innovation, utilizing promotional media, educating the public
about Islamic finance, and improving service quality. (2) To face
competition in fintech services, BPRS Maslahat Dana Syariah
Nusantara in Bengkulu City implements several strategies,
including improving human resource competency, regular
employee training, strengthening technology system readiness,
gradual utilization of digital services, and maintaining
compliance with sharia principles.

Keywords: BPRS Strategy, Market Share, Fintech.
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“Berikhtiarlah dengan sungguh-sungguh dan bertawakallah
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