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ABSTRAK

Strategi Pemasaran Produk Haji dan Umroh Perspektif
Performance Marketing pada PT. Wuhi Tour Bengkulu
Oleh Karien Nabila Ayu, NIM. 2223170024
Persaingan bisnis perjalanan haji dan umrah semakin ketat seiring

perkembangan teknologi digital, menuntut perusahaan menerapkan
strategi pemasaran yang terukur dan efektif. Penelitian ini
bertujuan menganalisis strategi performance marketing, hasil
analisis SWOT, serta faktor pendukung dan penghambat pada PT.
Wuhi Tour Bengkulu. Metode yang digunakan adalah deskriptif
kualitatif melalui wawancara, observasi, dan dokumentasi bersama
Direktur dan staf pemasaran. Hasil penelitian menunjukkan strategi
performance marketing dijalankan melalui tiga tahapan:
perencanaan berbasis segmentasi calon jamaah (usia, kondisi
ekonomi, kesiapan ibadah), pelaksanaan melalui multi-channel
marketing digital dan konvensional disertai tindak lanjut personal,
serta pengukuran melalui  jumlah inquiry, pendaftar, dan
pertumbuhan jamaah. Analisis SWOT menunjukkan kekuatan pada
jaringan mitra dan kualitas layanan, kelemahan pada konten media
sosial, peluang dari perkembangan digital, dan ancaman persaingan
harga. Faktor penghambat meliputi kondisi ekonomi dan mindset
jamaah yang mengutamakan harga murah. Strategi telah berjalan
terstruktur, namun perlu peningkatan kualitas konten digital dan
konsistensi komunikasi nilai layanan.

Kata Kunci: Strategi Pemasaran, Performance Marketing, Haji dan
Umrah, Analisis SWOT, Media Sosial
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ABSTRACT
Hajj and Umrah Product Marketing Strategy: A Performance
Marketing Perspective at PT. Wuhi Tour Bengkulu
By Karien Nabila Ayu, NIM. 2223170024

Competition in the Hajj and Umrah travel business is intensifying
alongside digital technology advancements, compelling companies to
adopt measurable and effective marketing strategies. This study aims to
analyze the performance marketing strategy, SWOT analysis results, and
the facilitating and inhibiting factors at PT. Wuhi Tour Bengkulu. A
descriptive qualitative method was employed, utilizing interviews,
observations, and documentation involving the Director and marketing
staff. The findings indicate that the performance marketing strategy is
executed in three stages: planning based on prospective pilgrim
segmentation (age, economic status, and readiness for the pilgrimage);
implementation via multi-channel digital and conventional marketing
accompanied by personalized follow-ups; and measurement based on the
volume of inquiries, registrants, and pilgrim growth. The SWOT analysis
reveals strengths in partner networks and service quality, weaknesses in
social media content, opportunities arising from digital developments,
and threats from price competition. Inhibiting factors include economic
conditions and a pilgrim mindset that prioritizes low prices. While the
strategy is implemented in a structured manner, there is a need to
improve digital content quality and ensure consistency in communicating
the value of the services.

Keywords: Marketing Strategy, Performance Marketing, Hajj and
Umrah, SWOT Analysis, Social Media
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MOTTO
“Sesungguhnya Allah tidak akan mengubah keadaan suatu kaum
sebelum mereka mengubah keadaan diri mereka sendiri”
(Q.S. Ar-Ra’d: 11)
"Bukan seberapa cepat kau selesai, tapi seberapa kuat kau

bertahan."”
(Karien Nabila Ayu)
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