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:"Barang siapa menempuh suatu jalan untuk mencari ilmu, maka Allah

akan memudahkan baginya jalan menuju surga.”" (H.R Muslim 2699)
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“Barang siapa bertakwa kepada Allah niscaya Dia akan membukakan jalan keluar
baginya, dan memberinya rezeki dari arah yang tidak disangka-sangkanya. Dan
barang siapa bertawakal kepada Allah, niscaya Allah akan mencukupkan
(keperluan)nya. Sesungguhnya Allah yang menuntaskan urusan-Nya. Sungguh,

Allah telah menetapkan ketentuan bagi setiap sesuatu.” (Qs.At-Tholaq)

“Bisikkanlah, terimakasih pada diri sendiri, hebat dia, terus menjaga dan

sayangimu”
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ABSTRAK

MANAJEMEN SUMBER DAYA GURU DALAM MEWUJUDKAN MUTU
PROGRAM TAHSIN DAN TAHFIZ DI YAYASAN PENDIDIKAN ISLAM
AL-KHAIR BENGKULU SELATAN

Penulis:

Muhammad Shidiq
NIM. 2323550002

Pembimbing:

1. Prof. Dr. Suhirman, M.Pd
2. Dr. Mindani, M.Ag

Penelitian ini dilatarbelakangi oleh pentingnya manajemen sumber daya
guru dalam mewujudkan mutu program Tahsin dan Tahfiz di Yayasan Pendidikan
Islam Al-Khair Bengkulu Selatan. Keberhasilan program pendidikan sangat
bergantung pada kualitas sumber daya guru yang kompeten sehingga diperlukan
pengelolaan yang terencana. Penelitian ini bertujuan mendeskripsikan: (1)
perencanaan sumber daya guru; (2) rekrutmen, seleksi, dan orientasi guru; (3)
pelatihan dan pengembangan guru; serta (4) evaluasi kinerja guru dalam
mewujudkan mutu program Tahsin dan Tahfiz. Penelitian ini menggunakan
pendekatan kualitatif deskriptif dengan subjek Ketua Yayasan, Kepala Bidang
Pendidikan dan SDM, Kepala Bidang Keislaman dan Al-Qur'an, kepala sekolah,
dan guru Al-Qur'an. Data dikumpulkan melalui wawancara, observasi, dan
dokumentasi, kemudian dianalisis melalui reduksi data, penyajian data, dan
penarikan kesimpulan. Hasil penelitian menunjukkan bahwa perencanaan dilakukan
melalui analisis kebutuhan guru dan peningkatan kompetensi. Rekrutmen meliputi
penyebaran informasi, seleksi administrasi, tes, wawancara, penerbitan SK, dan
orientasi kerja. Pelatihan dilakukan melalui kelas Tahsin dan tahfidz harian,
munagasyah guru, program ta'lim, dan in-house training. Evaluasi Kkinerja
dilaksanakan oleh kepala sekolah, wakil kepala sekolah, dan pengawas untuk

meningkatkan mutu program Tahsin dan Tahfiz

Kata Kunci: Manajemen Sumber Daya Guru, Mewujudkan Mutu, Tahsin dan
Tahfidz



ABSTRACT

TEACHER RESOURCE MANAGEMENT IN IMPLEMENTING THE
QUALITY TAHSIN AND TAHFIZ PROGRAM AT THE AL-KHAIR ISLAMIC
EDUCATION FOUNDATION, SOUTH BENGKULU

Author:
Muhammad Shidiq
Student ID. 2323550002

Supervisors:

1. Prof. Dr. Suhirman, M.Pd
2. Dr. Mindani, M.Ag

This study was motivated by the importance of teacher human resource
management in improving the quality of the Tahsin and Tahfiz programs at Al-
Khair Islamic Education Foundation, South Bengkulu. The success of educational
programs largely depends on competent teachers; therefore, systematic human
resource management is essential. This study aimed to describe: (1) teacher human
resource planning; (2) teacher recruitment, selection, and orientation; (3) teacher
training and development; and (4) teacher performance evaluation in improving the
quality of the Tahsin and Tahfiz programs. This study employed a descriptive
qualitative approach. The research participants included the Foundation
Chairperson, the Head of the Education and Human Resources Division, the Head
of the Islamic and Qur'anic Affairs Division, school principals, and Qur'an teachers.
Data were collected through interviews, observations, and documentation and
analyzed using data reduction, data display, and conclusion drawing. The findings
indicate that teacher human resource planning is carried out through needs analysis
and competency development. Recruitment includes vacancy announcements,
administrative screening, tests, interviews, appointment by decree, and work
orientation. Training is conducted through daily Tahsin and Tahfidz classes, teacher
assessments, ta'lim programs, and in-house training. Teacher performance is
evaluated by principals, vice principals, and supervisors to improve the quality of
the Tahsin and Tahfiz programs.

Keywords: Teacher Resource Management, Realizing Quality, Improvement and
Memorization
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