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ABSTRAK
Manajemen Pendidikan Karakter dalam Pembentukan Jiwa
Kepemimpinan Siswa di SD Fatma Kenanga ICS Kota Bengkulu

Pendidikan karakter merupakan bagian penting dalam membentuk kepribadian
dan jiwa kepemimpinan siswa sejak usia sekolah dasar. Dalam kehidupan sosial,
masih ditemukan peserta didik yang belum menunjukkan karakter disiplin,
tanggung jawab, dan percaya diri secara konsisten, sehingga diperlukan
pengelolaan pendidikan karakter yang sistematis dan berkelanjutan. SD Fatma
Kenanga ICS Kota Bengkulu merupakan sekolah dasar Islam yang menerapkan
pendidikan karakter melalui pembelajaran, pembiasaan, keteladanan, serta
kegiatan yang memberikan kesempatan kepada siswa untuk mengembangkan jiwa
kepemimpinan. Penelitian 1ni  bertujuan untuk menganalisis manajemen
pendidikan karakter dalam pembentukan jiwa kepemimpinan siswa serta
mengidentifikasi peran orang tua dan faktor pendukung dan penghambat dalam
proses tersebut. Penelitian ini menggunakan pendekatan kualitatif dengan jenis
penelitian deskriptif. Data diperoleh melalui observasi, wawancara, dan
dokumentasi. Informan penelitian meliputi kepala sekolah, guru, orang tua, dan
siswa. Analisis data dilakukan melalui tahapan reduksi data, penyajian data, serta
penarikan dan verifikasi kesimpulan. Hasil penelitian menunjukkan bahwa
manajemen  pendidikan  karakter  dilaksanakan melalui  perencanaan,
pengorganisasian, pelaksanaan, dan pengawasan. Pendidikan karakter diterapkan
melalui pembelajaran, pembiasaan, keteladanan guru, kegiatan sekolah, serta
pemberian tanggung jawab kepada siswa. Karakter disiplin, tanggung jawab, dan
percaya diri menjadi dasar dalam pengembangan jiwa kepemimpinan siswa
Kesimpulannya, manajemen pendidikan karakter dalam pembentukkan jiwa
kepemimpinana yang dilaksanakan secara terencana dan didukung sinergi sekolah
dengan keluarga berkontribusi terhadap pembentukan jiwa kepemimpinan siswa.

Kata Kunci : Manajemen, pendidikan karakter, jiwa kepemimpinan



ABSTRACT

Character Education Management in Developing Students’ Leadership Spirit

at SD Fatma Kenanga ICS Bengkulu City

This study is motivated by the importance of character education in developing
students’ leadership qualities at the elementary school level. SD Fatma Kenanga
ICS Bengkulu City implements various character and leadership development
programs, such as rotating class leaders, leadership camps, religious habituation,
social activities, and the cultivation of discipline and responsibility. However,
initial observations found that some students were not yet consistent in
participating in religious habituation, arriving at school on time, wearing uniforms
according to school regulations, and entering classrooms according to the
schedule. This study aims to describe the management of character education in
developing students’ leadership qualities and to analyze the role of parents in
supporting the development of students’ character and leadership qualities at SD
Fatma Kenanga ICS Bengkulu City. This research employed a qualitative
approach with a descriptive design. Data were collected through observation,
interviews, and documentation involving the principal, teachers, students, and
parents as research informants. Data validity was established through source and
technique triangulation, while data were analyzed using the interactive model of
Miles, Huberman, and Saldana. The results show that character education
management is implemented through planning, organizing, implementation,
supervision, and evaluation. Students’ leadership qualities are developed through
teacher role modeling, habituation, responsibility, rotating class leadership, and
leadership activities. It is concluded that character education management has
been systematically directed, although consistency in discipline and religious
habituation still needs improvement. The school and parents are recommended to

strengthen collaboration, supervision, guidance, and continuous evaluation.

Keywords: Management, Character Education, Leadership Spirit.
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